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Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt of
this question paper.
+2. Attempt all questions.
3. All questions carry equal marks.
4. Answers may be written either in English or in Hindi; but the
same medium should be used throughout the paper.
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(a) ‘HRM is a basic management function pertaining to
all levels and types of management.’ In the light of
this statement, explain the nature and functions of
HRM. (8), 4

(b) Write a note on the organization of HR department.

&, (

OR

(é) What is Voluntary Retirement Scheme ? Why do
(8)

organizations offer VRS to their employees ?

(b) Differentiate between HRM and personnel management.
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Write short notes on any three of the following : (5,5,5)

(a) Workforce Diversity

(b) Vestibule Training Method‘

(c) Employee Counseling

(d) Induction®

(e) Grievance Handling Procedure

(f) Human Resource Information System
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(b) Distinguish between Transfer and Promotion. @)

(%) "o & gfcwor ¥ wlteor & ant N wen A  wr
Fro 2 fF Wi W S g e A, S ¥ awe qdee
A s @ W R 7

—

(=) ﬁwa?ﬁfqhﬁﬁaéoﬁﬁwﬁg&aﬁﬁéwaﬁﬁm
| Jrerar

(%) weu fom &t FE @ T5a N =R Aibw |

(=) m AR AR ¥ R SRy |

(a) Describe the components of Employee Compensatioz,

State the role of HR manager in administering
compensation program. (8)

(b) Differentiate between Social Insurance and Social

Assistance.
OR

(a) Describe the different kinds of welfare activities usuallys
undertaken by large sized organizations in India. (8)

(b) Discuss the advantages and limitations of Job Evaluation

as a basis of administering wages and salaries. (7
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Describe the process of HR planning, bringing out clearly its
quantitative and qualitative aspects. (15)
OR

Distinguish between Job Analysis and Job Description. What
is the importance of Job Analysis in HRM ? What are the
steps involved in the preparation of Job Analysis ?  (15)
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(a) Explain the benefits of training from the organization
point of view. Why is On-the-job training is preferred to
Off-the-job training ? (8)

(b) Discuss 360-degree feedback of performance appraisal.
(7
OR

(a) Explain any two techniques of management development.

(8)
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