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(2)  What would be your opinion and advice on this

matter ? : 15
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(@) Define HRM and discuss its features and objectives. 8

() - HRM involves all management decisions and practices

that directly affect or influence the people who work for

the organisation. Explain. ' 7
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Or
(3reram)
(@) “The-Human Resource Manager performs managerial as

well as operative functions.” In the light of this statement

explain the role of HR manager. : 8
(b)  Critically discuss the various sources of recruitment. 7
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Briefly explain the emerging issues and challenges in HRM in
the 21st century. 15
FEEa W # HRM B SqfEd WE SR e @t
Hiw # =ren i

Or

(31

Mr. Swami is a senior supervisor in an electric department of
a company. He served the company for nearly 25 years with
flawless career reco;d. Unfortunately there was an accident in
the department causing death of one attendant. Management
investigated the incidence and ﬁ;und Mr. Swami responsible for
accident. His services were terminated holding payment of his
gratuity and other ben.ef'lts. Mr. Swami feels that he is unjustly

treated and Union agrees with him.

Answer the following questions on the basis of the above case

study :

(1)  Would such action on the part of management be
justified ?
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(@ Why is it important for an organisation to care for

employees health ? 8

(b)  What do you mean by HR audit ? Explain its objectives,

benefits and limitations. 7
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Discuss the significance of employment tests. Discuss
any three types of employment tests commonly used in

an industry. ; 8

What do you understand by placement ? Distinguish

between placement and induction. 7
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Define. Human Resource Planning. Describe its

characteristics, objectives and limitations. 8

“The human resource of a firm can be a source of
competitive advantage.” Explain the statement with

examples. 7
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Briefly explain the significance of training to both
employers and employees. Why is on-the-job training

method preferred over off-the-job training ? 8

Differentiate between sensitivity training and role-
playing. How is role playing useful in management
development in the present era of globalisation and

liberalisation ? : 7
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Or
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Distinguish between performance appraisal and potential
appraisal. Critically examine the MBO approach in modern

organisations. : 8

Explain with an example the concept of payband
compensation system. What are its merits ? 7
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Job evaluation determines the worth of the job and not
the job-holder. Comment. Explain any wo techniques of

job-evaluation. 8

What is the rationale behind offering financial incentives

to employees ? How will you formulate a good incentive

~ scheme ? ; i
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