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(2) What would be your opinion and advice on this

matter ? 15
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Define HRM and discuss its features and objectives. 8

HRM involves all management decisions and practices

that directly affect or influence the people who work for

the organisation. Explain. 7

HRM th1 cftqrq dfsC dk gfl-*1 ffiqorel nqr

BM E1 ffiqtr E1frql

HRM q a H$ ndrstc fiillq stn ar+€R ltTfud

AA t q] verqr Gq d {rar d fmq *.rq 6'e

srd d,il q] cqrF{d fiil tr qrqr *lfqqr

0

(3Tq-dD

"The.Human Resource Manager performs managerial as

well as operative functions." In the light of this statement

explain the role of HR manager. 8

Critically discuss the various sources of recruitment. 7

'!tTq {iqrffi rdqs, }dq+tq qi rqmt qld
q] frqrRfi q-(or tr" vs 6'crl * r+Tqr i qffiq

rism miq-* qi $rfrr q1 qrqr +1fqqr

rrfi+frnrq dfr q1 3Trdq{ffi+,ffifir ft1frql
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Briefly explain the emerging issues and challenges in HRM in

the 2lst century. 15

EffiM sd i nnr',r fr s{qfrd gfr dR gnftd 61

ri*q t qst +ifqqt

o
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Mr. Swami is a senior supewisor in an elecf ic department of

a company. He served the company for nearly 25 years with

flawless career record. Unfortunately there was an accident in

the department causing death of ona ua,.ndun,. Management

investigated the incidence and found t'tr. Swami responsible for

accident. His services were terminated holding Payment of his

gratuity and other benefits. Mr. Swami feels that he is unjustly

trealed and Union agrees with him.

Answer the following questions on the basis of the above case

study :

(l) Would such action on the part of management be

justified ?
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(a) Why is it irrportant lor an organisation to care for

employees health'? 8

(b) What do you mean by HR audit ? Explain its objectives,

benefits and limitations.

(q-) rirrdn + ftq Bs* sffi * ereq e1 toqre ( (

q-rtr eii c-6-d1d Alr t
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(a) Discuss the significance of employment tests. Discuss

any three types of emplo),ment tests commonly used in

an indusky. 8

(b) What do you understand by placement ? Distinguish

between placement and induction. 1

(q.) tq,rn qfrsrTilil * q6F{ q1 ffifir +1frqr ce}r

d qq5q6' vgm ffi fi-tt*-s +1 trsrR c-frercii

o1 Haa +1&qr

(€) rqrfi (!Mz) t qrc flr sq{a B ? p,.al 3;\

sTrI{{ d eirr qagqr
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(o) Define Human Resource Planning. Describe its

characteristics, ob.iectives and lirnitations. 8

(b) "The hunran resource of a flrnt can be a source of

cornperirive advanrage." Erplain the slatement with

examples. 1
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(s') qrl-q {gtqq sn+q-r +1 qftr+rr qtfuqr {q-61
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(a) Briefly explain the significance of training to both

employers and employees. Why is on-the-job training (

method preferred over off-the-job training ? 8

(b) Differentiate between sensitivily training and role-

playing. How is role playing useful in management

development in the present era of globalisation and

liberalisation ? 7

(6) fr+ffiorl sfu mfqtcA a+ +l sfrrqq ti * qcq

si {*c d qrcqr +lfqqr Hr elrq t fu sifq

d rct gq vRrwq o1 frq t err{ yRrqrq t q0-{dr

frqrfrt ?
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M"+-wr +{ s-qTfl-fiur+Tdqr g.r d xiufr'-+ru

d Xn-ot 3t-<rc.fr t+.'q r+n gr+.fr tfi t Z
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(a) Distinguish between performance appraisal and potential

appraisal. Critically eiamine the MBO approach in modem

organisations. 8

(b) Explain with an example the concept of payband

' 
compensation system. What are its nrerits ? 7

1+-; frq6q {eifi-{ eit{ Sqlq-dr qsoi+-{ I irim eoiqq r

ongfre. {rrd t Nas6 sqrrq 61 3n*q{rirrdn ds
orrqqr
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qreqr o1tuqr Esft1 
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fir B ?

(a) Job evaluation detennines the worth of the job and not

the job-holder. Comment. Explain any lwo tichniques of

job-evaluation.

(h) What is the rationale behind ollering financial incentives

to empldyees ? How will you formulate a good incentive

-r;
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