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Define HRM and explain the strategic role of HRM In the 21* century.
(8)

What do you mean by workforce diversity ? Why is it posing as a challenge
to various organisations ? @)

Or

Discuss the main functions, duties and responsibilities of a human resource
manager in a modern organisation. (8)

‘Downsizing is a planned elimination of positions in an organisation.” Critically
examine this statement. (7
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2. (a) Define HR policies and discuss their nature and importance. (8)
(b) Critically examine the evolution of HRM in India. (7
Or
(a) What are the important aspects of Human Resource Planning ? Explain.

®)
What is Job Analysis ? Describe the process involved in conducting a job
analysis. (7
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Briefly explain the significance of providing training to employees.
What criteria would you use to evaluate the effectiveness of a training
programme ? (8)

Differentiate between performance appraisal and job evaluation. Briefly discuss
any two methods of performance appraisal. (7)

Or

What is management development ? Describe any-four important techniques
of management development. (8)
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What do you understand by fringe benefits ? What types of fringe benefits
can a company provide for it’s employees ? (7)
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What should be the basis of promotion — merit or seniority ? Elaborate.

(8)

The need for employee counselling in industry arises due to the problem of
conflict, frustration and stress. Enumerate. (7)

Or

Explain base compensation and supplementary compensation. What is the
difference between the two ? (8)

Why is employee counselling required ? State the various types of counselling
used in an organisation to deal with problems of employees. (7)
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5. (a) What do you mean by labour welfare ? Bring out the need for providing
welfare facilities to workers. (8)

(b) Define social security. Explain it’s scope and importance in Indian

industry. N
Or
Write short notes on any three of the following :— (5%3)
(a) HRIS

(b) Employee Stock Option Plan
(c) Retention
(d) HR audit

(e) Empowerment
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