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5. Write short notes on any three of the following:

(a) One-Person Company

(b) Sources of Business ldeas

(c) BCG Matrix

(d) M-Commerce

(e) Functions of Finance Manager.

FTqfdtur t + f+,d *sv{ dftrq Equft frtuq:

(a) q6-dlffi EfrTfr

(u) qesik6ffi*dh
G) Et si qi sisr

(d) qc-srqc

(") F+r rcqq * qr4 r s,

This quation paper contains 6 printed pages.

Yout Roll No.

Sl. No. of Ques. Papen 5446 II
Unique Paper Code t 24ll0l
Name of Paper : Business Organisation &

Management

Name of Coune : B.Con. (Hons.)

Semester : I
Duration : 3 hours

Maximum Marks z 75

(Writc your Roll No. on the aop immediately
on receipt af this question papef,)

( 5g f,r"vr * ,r17A d 6,tt kS,4S MRa
sta w.rwr sqrcr+ ,t/bg )

Nors:- Answen may be witten either in English or in
Hindi; but the same medium should be used

thmughout the paper.

iffi:- W sFIq? sI rtr{ ,ardql qr fr<? fu€? S-d

c,vr f E?frg df+a sq?'rrr) +r qqq W dl

6)-4 affiqr

All questions are compulsory. All parts of
a question should be answerd together.

' afi rs+ *'car s?&sr
r*o rw + trq? !rr# * sar qq vrE e?nr+r

1. (a) "Commerce is the sum total of all.those activities

PTO.

i

{}

I

I
I

5 5

I

100

I

(

(

I



5446 52 5416

which are engaged in the removal of hindrances of
person, place, time and exchange." In the light of
this statement, discuss the nature and role of

. commerce.

"srFrq r+ sfl tx'qrd qr S€ *,r t fr f*
qfu, ern, {Tq sil-{ fcFffi +1 qrqrdf d Et
q,rt + rtm.{ t r" rq E6fi *' qRts fr qrFrq

q1 rsfd s*{ frx qr qofq qifqq I 8 (

(b) Critically examine the poliry of globalization with
special reference tb Indian economy.

qn-d-q.eTtrq{Fn + €{*r t tttcafr-q'tur 61 ffi
6r eTrmtq-{rffis lrtqur 61fqS I 7

Or (sfqqD

(a) "Small business is the seedbed of the

entrepreneurship." In the light of this statement,

discuss the role of small business in the

development of the entrepreneurs. Also examine

the policy of the Indian Government towards

small scale industries.

"Eg q{qFr sflctqil tr-srs fi qh t r" qs

6?r{ + qftiw t ssd-Tdr * femru { eg
qqsrq +1 {tqr 6I q!t-{ 41eq| dE c*rr +
{ql[ q rrrcT TrGsR +1 ffi qr q$qq ql at&q t

8

(b) Discuss the role of Multinational Corporations in

our country. What are the criticisms against

MNCs?

"d€ f€-qrd,oTfqk r 4t ofdc qrsr t l'l Equfr

dfdq r 7

4. (a) Explain the managerial grid theory of leadership.

How is it useful for an organisation?

+Aa + xa;{+tc qisr f{qrd * cq{r{sr'Td
qs drrd{ + f€C f*,q r6R s{+,fr A t-+,ar t? 

_
8

(b) "Good communication is tho foundation of sound

management. " Comment.

"siIrl dsR gtrf, iFrdr *t ensnftrf,I t r" Eqoft

+1frq r 7

or (3Iq€[D

(a) Discuss the Economic Value Added (EVA)
approach to iontrol. How does it differ from the

Market Value Added APProach (MVAX

frT{ur ul ortfifs {e CFq qsfd 6I qufq +1&q I

Tt rtrEilrl {€ qk cdrd t r{s ffiR llrq e? 8

(b) Erplain the various strategies for overcoming

resistance to cbange. What are the main 'steps in
the process of planned change?

cR-#{ + xffis c{ $rtrfiI xq qt} + fds

fefrq qrr{{Id d sr+r{q r Frq}ffid qfit+d{

xfsqr.t Rr ngq qrq f{Ffd t ? 7
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(b) Erplain the main ingredients of marketing mix.' What factors influence the marketing mix of a
business organisation?

fdqum frf,ur * qo E{d * {Trrflr{qt r
qrqsrfu* rirrd{ + fdqun frrrur * qt* t a-a

rqrrdd 6{t t? 7

3. (a) "Whatever a managei does, he does through
decision 6aking." Discuss this statement atrd

'explain the sigrrificance of rational decision
making in management.

"ss Yffi6 + fr ar<r t'Ftuic + arr'6{dr I r,,

Ys 4T{ EI qoi{ +1idq ft r+rq d fd+{T'f
f+utq t+ *1 rrtm * srtrEq r . 8

(b) Discuss the cotrtribution of Michael Hamrner
towards development of management thought

rq;mtq f{qnsRr + f**rg I qr{+.d tst *
*rr<n er sofc uifqc | 7

Or(qsm)
(a) Distinguish between Project and Matrix

Organizations. What are the limitations of Matrix
Organisation?

iq*q qt{ Eisr *trra{ f qat irdqq r sisr
. {zrd{ +t qr ffi A-fr t? 8

(b) "Theory Z is the last word on motivation."
C-omment.

.,
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€cft t$ fr e-g{r*c lffi +1 {fr-*r qr elic
qfmq r c{* f+c< mr ffi tu 7

Discuss various external sburces of rebruitment.

Which of these sources would you like to make

use of in recruiting one hundred accountants in a
large scale maoufacturing enterprise? Give

reasons for your answer.

Tff + frfr:{ qr$ *,if qr quFq *tfqq r q+ s}
ffi * Frqtuft ssq d d nrsmrfr qt'rfi q+
+ fds snc {*n i +tc i ff qr sq*'I6ttz
qG sin * sct{ t a* {fqs t . 8

"Maoagement is the art of muddling through the

situation." Iu the light of this statement discuss

contingency dPProach.

"r'+q qqeRrd qftffi fr srrffir ilq fil 61

qar t r" {s 6qc * cRlg d rISFrs rqfr qr

qofq dfqq r 7

Or(qcEII)

"The work of Taylor and Fayol is essentially

complementary." In the light of this statement

compare the ideas of Taylor and.Fayol.

"t.frr qh q*d + 6rd g* <sf * tc* t r" ss

sq{ + cf{ts t kr sqh q*d + trsd d
aeqr qtrqst 8

2.(a)

(b)

(")
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