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NoTe:— Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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All questions are compulsory.
All questions carry equal marks.
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1. (a) Define Project Management. What are the
various phases of life cycle?
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(b) What is the importance of decision-making!in

project management? I
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(2) Explain the roles and responsibilities of a project
manager in detail.
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(b) Explain the objectives and process of project
planning and control.

ufiEer e ek s &t wfsn sk stvm
THERT | 7

What are the various methods of carrying out technical

feasibility study and market feasibility study in project

management?
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(a) Explain various types of collaboration arrange-
ments.
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5. Write short notes on any three:

/
,] (a) Loan syndication

I (b) Project audit
(c) Shadow prices

(d) Sources of risk.
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350,000, Rs. 250,000 and Rs. 500,000 respectivA -

for each of the five years. Calculate account
rate of return and suggest whether to invest
standard ARR is 15%.
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(b) Explain various quantitative methods for judging
the commercial viability of a project.
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(a) Explain PERT and CPM as the networking
techniques of project management.
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(b) What are the various reasons for termination of a
project before it’s planned completion date?
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(b) What is risk management? Explain any two
techniques of risk management in detail.
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3. (a) Compare and contrast UNIDO and L-M approach
of Social Cost Benefit Analysis.
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(b) What are various liquidity and profitability ratios
used to gauge the financial strength of the
project?
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What do you mean by project appraisal? What are the
various techniques to evaluate project investment?
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4. (a) ABC Ltd. is planning to invest in a project with
initial investment of Rs. 20,00,000. The company
intends to evaluate this project on the basis of
accounting rate of return (ARR). The accounting
profits expected are Rs. 2,00,000, Rs. 200,000, Rs.
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