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All questions are compulsory-
All questions carry equal marks.

s,f cib rriil * rm q?frSr

{rlr?'rP'+ *'er+ sg,a dr

1. (a) Define Project Management. What are the
various phases of life cycle?

P. T. O.

I

(
I



3t62

(b)

(a)

(b)
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qfi+r<r r*er+ qRqrfrd sifqC I cfidqil {-q"q* +1 lqq q.rptr{ qqr d-* te i a

I

What is the importance of decision-making I in
project management? 

1

cR.{tqcr rsq" I trT{ 41 Trn qr ti -i

Or(ArEr;
Explain the role.s and responsibilitiqs of a project
manager iu detail.

cnctert y656 +t ttrdrd qh rf,r<fird d
ff{ilRtsq{riiqt 8

Explain the objectives and process of project
planning and control.

cRdqqr qr+fi !Et{ frlrqur *t rf*qr cil{ st[c
I[Irgriig I 7

5

5. Write short notes on any three:

I 1a; toan syndication
I

.. (b) Project audit

(c) Shadow prices

(d) Sources of risk.

Frqfdtur I t ffi'*cct $f{q trquft 41frq:

(a) xut stff+

0) cRaqqr efl+qq

(c) orat gtra

(d) qlFsc * *r r
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2. What are the various methods of carrying out technical
feasibility study and market feasibility study in project
managelent?

cR+qil r+q+ i il+-ffi qd6r+dr qqfi sfr{ qrqn
q-d6r+dr emq-q 6'd +1 qr fqfTq f{fErqt t? ls

or(qqqD
(a) Explain various types of collaboration arrange-

ments.

sa*q q*en * Afqq f,sR srfl{q I 8
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350,000, Rs.250,000 and Rs.500,000 respecti
for each of the five. years. Calculate account
rate of return and suggest whether to invest
standard ARR is 157o.

2o,oo,q)o ro + {Eqrfr f{+{r t ABC fro B
qR.+qrr d tr+fi q,d *1 +qfl r+r rrl t r *q*
W qft'+tr{r fi {eifi ARR + eflrqn tr{ Errltr

srE rfr t I *€f6-{ trrtr 2,00,m0 tro, 2,00,000 do,

3,50,000 €o, 2,50,000 t'o sil{ 5,00,000 to qiq

sfr { frc{r t} +t e{tqr t r srr{fr d fu-+r
<t 6t rrrrfl +tH dI{ g-srd ffqq f{ f+}{r
uc{I srF6t sr rd qf( qr{fi ARR ts% t | 8

(b) Erplain various quantitative methods for judging
the commercial viability of a project.

ffi qft+s{r *t qrqqrfu* qr€rfdr crq} +
H fqnrq qnrs+ ffirqt grrsr{g I 7

Or(ATFII;
(a) Erplain PERT and CPM as the networking

techniques of project management.

qfifrqrr yqqa af ffi4T r*-ffi I * U

PERT sft CPM * srrflqq I 8

(b) What are the various reasons for termination of a
project before it's planned completion date?

Fr*foo qqrq+ fdlrr t c-de A cn*qcr 6t {Tcrk
* qr frfqq snsr A v*t t? 7
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(b) What is risk managemert? Explain
techniques of risk management in detail.

dfuq tr{q{ Hr e? *fuq x-*;*r +i +$ A
d6ffi 6] F*RR t qrflr{q | 7

3. (a) Compare and contrast UNIDO and L-M approach

of Social Cost Benefit Atralysis.

srqrfu6 ar,lir trrq ffiqq * urrpo tctt r-u
sqrrrc d EE-{r 

qtfrrq ft esq f<or{qr 8

(b) What are various liquidity and profitsbility ratios
used to gauge the financial strength of the
project?

qRcld{r d ffiq clk 6} cN} * fdq rgffi
Efs{ irrildl erSvn *t
ttl 7

Or(aQall
What do you mean by project appraisal? What are the

various techniques to evaluate project investment?

cR+fir {fltsr + qrr6r Rr qnrc t? qR+s{r

Fr*cr 6r {f,tfi sr} +t fdfrq 664iX ear t? ls

a. (a) ABC Ltd. is planning tD invest in a project with
initial investment of Rs. 20,00,m0. The company
intends to evaluate this project on the basis of
accounting rate of return (ARR). The accounting
profits expected are Rs. 2,(X),000, Rs. 200,fi)0, Rs.
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