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Question 1:

a) what are the common sources of conflict in project environments? Discuss variousconflict resolution stategies. 
(9 marks)

b) ,r[&at are the key differences between the rores of project managers and line managers?
(9 marks)

OR

a) What are the key legal considerations that project managers should take into account whenplanning and executing a project? 
(9 marks)

b) what are the various sources offuirds (any 3) available for a projec! and what are theadvantages and disadvantages ofeach source? (9 marks)

Question 2:

a) what factors shourd you consider when carcurating the sociar discount rate for a project,
and how would you use the rate to evaluate the projeltt uenents and costs? (g marks)
b) Explain the business criteria of growth, riquidity, and profitab ity in deta . How do thesefactors interrelate and contribute to the overail su"cess oia brsioe.s? (9 marks)
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a) what is the purpose of a project budget? what should be included in a project bt$'ri*",

b) What do you mean by project risk management? How can project risks be identified and

assessed? 
(9 marks)

Question 3:

A famous restaurant is

control. A comPany sent
considering a new computer system for accounting and inventory

tn" i"ff"*i""g i.formation about the system installation:

(a) Construct a n€twork diagram to heiP the restaurant based on the information provided
(5 marks)

above.

OR

(b) Calculate the slack for each event and determine the critical path' (5 marks)

(c) state the expected project completion time and standard deviation of the erojectfitfifili

(d) Determine the probability that the project will.be completed in 55 days' (The area under

the normal curve for the releuunt ' 'atue 
is 0'4890)' (3 marks)

i.

a)WhatisloansyndicationlHowdoesitwork?Whydocompaniesoptforloansyndication
instead of traditional bank loans? (9 marks)
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b)Whatismeantbytechnicalfeasibility?Whyisitimportanttoassesstechnicalfeasibility
before initiating a proJectT (9 marks)
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Question 4

:l*ffi:::';;*:T:x Hil'*r'*ent orrupees 2,00,000. rhe estimated cash innows in

using r0% as the cost of canital(mte ofdiscount) determines the payback period usinq non-discounting and discounring'methods. Also, r*a 6ritrr"Tiir 
'RE'ENT 'ALLTE 

of th-eproject' suggest whether th"e proj*t ,""ar t" i" 
"."'#a o'. ."i""r"a .,,i l reasons.

(9 marks)
b) Explain the process of decomposing ofwork into activities? How can activity durations beestimated accurately? 

(9 marrrs)

a) What is demand forecasting? How can it be used in project ptanning? (9 marks)

?n;;r''" 
the concepts of NPV and IRR? which approach is better for project Evaluafion and

(9 marks)

Question 5: W'rite short notes on any two of the foilowing: (6+6+6 marks)
1. Prefeasibiliry Study

2. Social Cost Benefit Analysis

3) Gantt Chart

4) Market Feasibility
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se2:(e)ffivffi-u-+*ftqgrqr&q,g-a<r(SocialDiscountRate)#:ivrats{tg{qfd{-fu{6R61c{
fi'erfrqTqnrqrft{tftdt"+;;"'"11****tt*sq+r*ftqrqrfft? 

e "i+)

(u) *aui+*F+*,m (Growth),rrctt (Liquidity) udawr+m (Profitability)*m*idfffrqnqiqr

#o,u*-**ft*'**{dft";;J*,r"*#-""t't&t+rercttt? e'i6)
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(u) uffi-wi drfuu ltiq+ (Project Risk Management) * eric ffir srst t? qtal-siT n*116 rr*+ {e

Xsi*{ frs r-dTitrcr qrq*mt? (9'i6)
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il * * t, co **fi t sqnd * siqtr + rtriq t fi rqft fud qrrsrfr v<n ff t:

1a) ss$o wr*rt + snsr c{ts{i * frs cs fr{e 3{Alu Network Diagram) tqn fffrcr (5 
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(tr) vfficqr * etfur Wtm vnq 6?ir qmsfl srqft B,r cli-{. fu{ffi (Standard Deviation) tm #ftql

O "i6)
(e) w nro fffuq fr cft+qqr * 55 &+ t goi d+ * rrfu*ar wr tr
(fu tit6 sapT 4r 6U srq,? T# * etda +,'tF-d : 0. 4 S 9 0 fru,rar d) (3 si6)
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(a) xo, friE*vnr (Loan syndication) qr t? qe *& *r{ occr i? *qfiqf cTt!ft* +6 xq + .oH s{ *u.frEtlrqqie}BT-fi1? 
e si6)

(q) rq;ftA qaEr{dr (Technical Feasibility) t ar rro4 il cffiq"r $tq q''d t Xf a_** erc,+, *srm-ct+m+rd enqwr*l? 
O ei6)

(s) *id *l,rfr'Efrrqt t Evr6o ** ,*ork Decomposition) * rh.+r vwnqr rrftftM 5 s6qfu 6r qtts
qrr+SSarn+rvrr*art?

(9 ui6)

(6) ct.I Tqtclr (Demand Forecasting) wr t? vffiu-+ *ersr t y{ru,r 3sdr gg fu<r w e+cr t? (9 er+/

6a) g{m* qs sngs{E3rr ff e-ssnun-$i # qrc{r mft.st qfutqiT Tsis{ + ftc ufq-d Ee eiffr*, uvgo t afrr

(q) q+ qft#sn * ftq t2,00,000 qr v*firr ftisr srrq{q-6 ft oi,Tr* as} d si-sft.d. i-sE !-{c ftqEeT{ t:
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vs5:

ffifu-tttffitc{{ftFffirsifrtus:

+e qre (Gantt Chart)

qrqr a-{6i+dr (Market Feasibility)

qd-qffi r*ar erqqr (Prefeasibility Study)

iqrero ana-eni fr*q"r (Social Cost Benefit Analysis)

(6+6+6ri6)
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