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Question 1:

a) What are the common sources of conflict in project environments? Discuss various
conflict resolution strategies. (9 marks)

b) What are the key differences between the roles of project managers and line managers?
(9 marks)

OR

a) What are the key legal considerations that project managers should take into account when
planning and executing a project? (9 marks)

b) What are the various sources of funds (any 3) available for a project, and what are the
advantages and disadvantages of each source? (9 marks)

Question 2:

a) What factors should you consider when calculating the social discount rate for a project,
and how would you use the rate to evaluate the project's benefits and costs? (9 marks)

b) Explain the business criteria of growth, liquidity, and profitability in detail. How do these
factors interrelate and contribute to the overall success of a business? (9 marks)

OR



a) What is the purpose of a project budget? What should be included in a project budget?

(9 marks)
b) What do you mean by project risk management? How can project risks be identified and
assessed? (9 marks)
Question 3:

A famous restaurant is considering a new computer system for accounting and inventory
control. A company sent the following information about the system installation:

Activity | Activity description Immediate Time
Predecessor Most Most Most
Optimistic Likely Pessimistic
A Select the computer - & 6 8
model
B Design input/output A 5 7 15
system
C Design monitoring A 4 8 12
system
D Assemble computer B 15 20 25
hardware
E Develop the main B 10 18 26
programs 2
F Develop input/output Cc 8 9 16
routines
G Create database E 4 8 12
H Install the system D, F 1 2 3
1 Test and implement G,H 6 7 8
(a) Construct a network diagram to help the restaurant based on the information provided
above. (5 marks)
(b) Calculate the slack for each event and determine the critical path. (5 marks)

(c) State the expected project completion time and standard deviation of the project duration.

(5 marks)

(d) Determine the probability that the project will be completed in 55 days. (The area under

the normal curve for the relevant z value is 0.4890). (3 marks)
OR

a) What is loan syndication? How does it work? Why do companies opt for loan syndication
instead of traditional bank loans? (9 marks)

b) What is meant by technical feasibility? Why is it important fo assess technical feasibility
before initiating a project? (9 marks)
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Question 4

a) A project requires an initial investment of rupees 2,00,000. The estimated cash inflows in
subsequent years are as follows:

’Years 1 2 3 4 5 ’6 7 ’8 ’9
LInﬂows 20,000 | 35,000 | 40,000 | 45,000 | 35,000 ‘ 30,000 | 32,000 , 26,000 ’40,000

i

Using 10% as the cost of capital (rate of discount) detennines the payback period using non-
discounting and discounting methods. Also, find out the NET PRESENT VALUE of the
project. Suggest whether the project needs to be accepted or rejected with reasons.

(9 marks)
b) Explain the process of decomposing of work into activities? How can activity durations be
estimated accurately? (9 marks)
OR
a)fWhat is demand forecasting? How can it be used in project planning? (9 marks)

b) Explain the concepts of NPV and IRR? Which approach is better for Project Evaluation and
why? (9 marks)

Question 5: Write short notes on any two of the following:. (6+6+6 marks).
1. Prefeasibility Study

2. Social Cost Benefit Analysis

3) Gantt Chart

4) Market Feasibility
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