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(a) Discuss the relationship between Management Accounting and Cost
Accounting? 9

(b) Write notes on the following with reference to Responsibility Accounting:
(i) Cost Centre
(i1) Revenue Centre

(iii) Profit centre 9)
OR

(c) Explain the distinction between ‘cost control’ and ‘cost reduction’.
Enumerate some of the important tools/techniques of ‘cost reduction’ and
‘cost control’. 12 449)

(d) What are the different financial and non-financial performance measures
available in Responsibility Accounting? Explain. 9)

Ankriti Ltd manufacture Product X and Product Y during the year ending on 31*
March 2024 It is expected to sell 7500kg of Product X and 37,500 kg of
Product Y @ Rs. 60 and Rs. 32 per kg respectively.

The direct materials, A, B and C are mixed in the proportion of 4:4:2 in the
manufacture of Product X and in the proportion of 3:5:2 in the manufacture of
Product Y. The actual and budgeted inventories for the year are as follows :

Particulars S?(;p:ll{l(lll‘lgg) Exp;::(t;(ll{ ((lilgo)sing Anlt)i:li.pl?gm((lllgost
Material A 3000 2400 10
Material B 2500 5800 8
Material C 16000 17300 6
Product X 1500 2000 -
Product Y 3000 3500 -
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Required :

Prepare the Production Budget and Material Budget showing the Purchase cost
of materials for the year ending on 31 March, 2024. (18)

OR

(a) A factory is currently running at 50% capacity and produces 5,000 units at
a cost of Rs. 90 per unit as per details given below :

Rs
Material 50
Labour 15
Factory Overheads 15 (Rs. 6 fixed)
Administrative Overheads 10 (Rs. 5 fixed)

The current selling price is Rs. 100 per unit. At 60% working , material cost
per unit increases by 2% and selling price per unit falls by 2%

At 80% working, material cost per unit increase by 5% and selling price per
unit falls by 2.5%.

Prepare a flexible budget showing profit of the factory at 60% and 80%
working and offer your comments.

(b) “Flexible Budgets are more realistic and useful than a fixed budget” Do you
agree? ' 3)

3. A group of 10 skilled and 20 unskilled workers are expected to produce 400 kg
of chemical BXT in 8 hours a day. The Standard hourly wage rate was fixed at
Rs. 25 for a skilled worker and Rs. 15 for an unskilled worker. Actually a group
of 15 skilled and 10 unskilled workers were deployed and paid for 8 hours a day
at an hourly rate of Rs. 22 and Rs. 18 respectively. 2 hours were wasted for the
entire group due to power failure and only 300 kg of Chemical BXT was
produced. Required to Compute : |

REG



7509 4

(i) Labour Cost Variance
(ii) Labour Rate Variance
(iii) Idle Time Variance
(iv) Labour Efficiency Variance
(v) Labour Mix Variance

(vi) Labour Yield Variance (18)
OR

(a) A factory produces two products P and Q. P takes 10 hours to produce and
Q require 16 hours as per the budget. Budgeted production for the month
is 600 units of P and 250 units of Q. A month has 25 budgets days of 8
hours each. During the month, 500 units of P and 400 units of Q were
produced. The factory employs 50 workers. They actually worked for 9
hours daily for 24 days.

Calculated (i) Efficiency ratio; (ii) Activity ratio; (iii) Capacity ratio  (9)

(b) A Manufacturing concern which has adopted standard costing furnishes the
following information :

Standard :

Material for 70kg finished products 100 kg

Price of material Rs. 1 per kg
Actual:

Output 2,10,000 kg
Material used 2,80,000 kg
Cost of Materials Rs. 2,52,000
Calculate :

(i) Material Usage Variance
(i) Material Price Variance

(iii) Material Cost Variance 9
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4.

ABC Ltd sells its Product Y at a Price of Rs. 300 per unit and its variable cost
is Rs. 180 per unit. The fixed costs are Rs. 16,80,000 per year uniformly incurred
throughout the year. The Profit for the year is Rs. 7,20,000.

You are required to calculate :

(i) BEP in Value (Rs)

(i) BEP in Units
(i) Margin of Safety in Units
(iv) Margin of Safety in Rs

(v) Profits made when sales are 24,000 units
(vi) Sales in Value (Rs) to be made to earn a net profit of Rs. 10,00,000 for the
year. (18)

OR

(a) Naraini Motors assembles and sell motor vehicles. It uses actual costing

system.
Data relating to March and April are: March April
Inventory in beginning (Units) 0 150
Production (Units) 500 : 400
Sales (Units) 350 520
Variable cost data (Rs):
Manufacturing costs per unit produced 10,000 10,000
Distribution costs per unit sold 3,000 3,000
Fixed cost data (Rs):
Manufacturing 20,00,000 20,00,000
Marketing 6,00,000 6,00,000

PTO.
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The Selling Price per motor vehicle is Rs. 24,000

Required :

(i) Income Statement for March and April under absorption as well as
variable costing.

(i) Explain the difference in profits, if any, under two costing systems.

(15)

(b) What do you understand by Break-Even Analysis? Show graphic presentation
of Break-Even Chart? (3)
5. (a) Present the following information to show to management:
(i) The Marginal Product cost and the contribution per unit.

(i) The Total contribution and Profit resulting from each of the following
Sales Mixtures.

Particulars Product | Rs per unit
Direct Materials A 10

Direct Materials B 9

Direct Wages A 3

Direct Wages B 2

Fixed Expenses (Variable Expense are allotted

to products as 100% of direct wages) o
Sales Price A Rs 20
Sales Price B Rs 15

Sales Mixture :
(i) 100 units of Product A and 200 of B
(i)) 150 units of Product A and 150 of B
(i) 200 units of Product A and 100 of B

Suggest the sales mix that management should adopt. (15)
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(b) Explain briefly three circumstances under which selling price may be fixed at
a price which us less than the variable cost. (3)

OR

(c) Alpha Itd Produces three types of Bottles: A, B and C. The Following
information available :

Type A Type B Type C
Sales Mix( %) 25 25 50
Selling Price per unit (Rs) 50 100 80
Variable Cost per unit (Rs) 30 40 40
Total Fixed Cost (Rs) Rs 2,00,000
Total Sales (Rs) Rs 8,00,000

There is a Proposal to discontinue the Type C bottle and replace it with
Type D. The anticipated results are as follows :

Type A TypeB | TypeC
Sales Mix( %) 35 30 35
Selling Price per unit (Rs) gt 100 50
Variable Cost per unit (Rs) 30 40 20
Total Fixed Cost (Rs) Rs 2,10,000
Total Sales (Rs) Rs 9,00,000
Should the Company accept the Proposal? Give reason. (18)

2 it & X
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1L (%) YU dEET AR AR e @ S g6y W) TE S (9)

(@) e e & g § 99 Ry o izl w aftre Rood fafeg -
(i) @mTE ®F (Cost Centre)
(ii) TS B% (Revenue Centre)
(iii) ¥ P (Profit Centre) (9)
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- 9§ & @ = 37,20,000
HraTIE AT :
(i) RER (T H)
(i) ®ER (g ¥)
(i) R 3w AT (g ¥)
(iv) wiffT 3w ARt (T H)
(v) faeft 24,000 gfE B W @4

(vi) 10,00,000 ¥ FAM 3G JawEE (T H) (18)

() R Aed Aex BT FRaw TR 8 T Jud 21 Tg ARAAE AL JOEA A

I HEL B
T 3R oriie @ Tefa S e March April
T 3aet (gfeH) 0 150
TreaRH @) 500 400
T @FHeH) 350 520
INTTa Fie 3T Rs):
gy 31 7T 82 gfic W AghaiTdie | 10,000 10,000
¥ T R g R¥EIgEA Bl 3,000 3,000
fiheRs P 32T Rs):
AR aEtaT 20,00,000 | 20,00,000
TTHeT 6,00.000 | 6.00,000
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e e & R 5 24,000 TR ARy ghe R

AT :

(i) 9 3R s @ forg sTawor W (Absorption Costing) 9T =/ ARTE
(Variable Costing) ® et 30 f4aR0 (Income Statement) VAR &g

(ii) afe A wmT vefadt ¥ W A FE SR B, D A T A
(15)

(@) o - 7 & fATwor (Break-Even Analysis) & 319 & @9 87 7 o6 - 21
(Break-Even Chart) T Tfther Jegaraer fR@msy (3)
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(i) e I AT (Marginal Product Cost) &1 Wi 3aT$ ARER (Contribution
per Unit) 1

(ii) < T o v o Ry (Sales Mixtures) & et EG AR (Total
Contribution) T ¥4 ( Profit)
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2:
TPR A TSR B TPR C
foept ST (%) 25 25 50
Ul 53T Iy 4 (7)) 50 100 80
o s1g aRad-g T 30 40 40
Fd RRAE %) Rs 2,00,000
Fafew ) Rs 8,00,000
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16
TP A TSR B YR C
et fiygon (%) 35 30 35
ufa 37 g 9w (%) 50 100 50
ufd s%TE aftad+g amTa 30 40 20
Fd RR A %) Rs. 2,10,000
Fa fapt () Rs. 9,00,000
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