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(a) What is HRM? What are its functions and
objectives?

(b) What are the major objectives of Human Resources
Planning (HRP)? Examine the role of Job analysis
with HRP. (7 %, 7 )

OR

. {&) “Job description and job specification are the two

by-products of job analysis.” Elucidate.

(d) Define “Human Resource Policies” and describe
their nature, (7 %A, 7T %)
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(a) Differentiate between green-HRM versus e-HRM.

(b) Write a detailed note on Employee retention.
7 Ve, T V2)

OR

(a) Write a detailed note on Emerging issues and
challenges of HRM.

(b) Discuss the significance of employee welfare in
- the organisation. (7 'a, T %)
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(a) Define job evaluation. How does it differ from job

analysis and merit rating.

(b) Distinguish between time wage system and piece
wage system. (7 A2, 7 %)

OR

(c) What factors should be considered in fixing

employee compensation.

(d) Explain briefly the quantitative methods of job
evaluation. (7 ‘4, 7 ')
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(a) Discuss the importance of psychological tests and

interviews in employee selection?

(b) What are the objectives of employee training?
Explain the need for training in modern industry.

(7 %, 7 %)

OR
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(c) Describe the advantages and disadvantages of

internal and external sources of recruitment.

(d) Explain on-the-job techniques of training
executives. (7 %, 7T %)
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(a) Distinguish between performance appraisal and
potential appraisal?
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(b) What do you understand by transfer? Describe
various types of transfer. (7 2, 7 )

OR

(c) What is Performance appraisal? Describe its
objectives.

(d) Define promotion. How does it differ from
upgradation and transfer? (7 A, 7 )
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