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Q l: (a) what does performance management involve? Describe the characteristics of

Performance Management. (9 marks)

(b) Describe tle key components of a perforrnance Management System. How do these

components fimction collectively to influence employee and organisational performance?

(9ma*s)

OR

(c ) compare and contrast performaace management and perfonnance appraisal as tools for

employee development. (9 marks)

(d) what is a performance management system? Discuss the traits of an effective management

system. (9 marks)

Q2: (a) what is the concept of performance planning? Elaborate on the goals of performance

planning. (9 marks)

(b) what is MBo? Analyse the distinctive featues and limitations of the MBo program.

(9 marks)

OR

(c) critically examiae the features and elements of a perforrnaace agreement. How does it

facilita&e performance accountability and employee development? (9 marks)

(d) Discu5s *1s rneaning and main objectil'es of perform46e analysis in modern organisations.

(9 marks)
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9:t1:

(6) vdr ytlr* (Performance Management) i an vtefu6 6* 1? rot* ydqr * Grtmrsil ei aotr

ffftqr

(9 srs)

(q) re+{ vdm lqrd (Performance Matragement System) * lgc vzal'ul <d-+ ffrfrqr } qro

qTq&-€ 6rr + 6ffi Sq *rr?Flrerfi !-qrtr *i ffi cqtkd 6{* t?

(9 +16)

3IC&IT

(r) c'ffi F*re * sqclur * 6T i y<rl-{ siq-r *r yq{h {ai*-{ (Performance Appreisal) * !il{T

6frqr

(9 3r-r)

(s) r<rk ydq{ rqrd iFrT t? q6 !yr* qdsn qurr* * Xuii w wat *Rqr

(9 qE)

Irr2:

(+') sEri-{ft+d{ (Performuce Phnnlng) * retrrm ar t? lrqrh ffifr{ * *d ar ftanrt cut{

6Pdsl

(9 sts)

(u) p.*.*, (Management by Objectives - gH urr r.tq{) Er t? W.*.*. 6rdil 6 GQrz

Etrtreil € *m$ i6r E*t!r frArqt

(9 .i{)
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(.r) r<rt* vefi (Performance Agreement) * frris-dl* qd ilat m vqr*firs* trfrsIUT *ftq q€

!-({h q-{rdt$ q.t 6Ht h-firs qi * grlq ErniTr t?

(9 
"i6)

(v) erqFq; ffi f !-dr fr*lur @erformance Analysis) an erd qd 5q* l3rlr 3!gd qr Eisi AfrSl

(9 si6)

3grr

' (*) affrr d+<Eirr+ (Learning Organisation) *sftqqr4ftq aff'q fun* ftFr+ s-6rit q{ E{i

ffftqr

(9 ci6)

(q) sqri{-rpTqrfta *rr (Performance'Related Pay) sit cfi{fifud *ftrq| vEd"-3lTqlft" naq sql?fr erfur

q,A t Efofaa E{uil * Gr+qqr 6ftqr

(9 3i6)

3I2I!IT

(.r) Efrrr:mffivnd-<a aq q'rt t t'rc* * sq$ 3IA Erd B1ftdt St ffia qIqI3 air Est'{ fffrql

(9 e6)

(e) s?r+{-i-slrqrfi-d +fi{ cqrd al ftqs, vqr* rre saqqa vr} tg fti lgq Erdfsr ff 1ft' err*vrfi, t? ftftra

*{t

(9 3i6)

t t qrdts B€ !E'F lf{ Er'd t?
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(+) rhtrxfwr (Talent Management) SvRwm{ftqr ra-c-{i-{ffi $sftqredq{SsqsAM

(9 si6)

(q) 6ftq{ ffiq-+ (Career Planning) ar t? 6ft'c{ ffis{ * ftfua E{uil qr vei *ftqr

(9 srd)

3TEIE'T

(,r) aiFfT qd ffi{ t an am A+ t? a)Flr sfr{ ffiq fte ra,r yEgi{ s.iE-{ q} gqtr{ y-<n erff t?

(9 
"i6)

(e) r<d-r c-dq-{ \d rftqr s{fi * +{ Slq * Gr}T{r 6ftSr cqr* l-qrl-{ fo€ vc'R gftqr shsrrol (Talent

Retention)

(9 $16)

t?iEliTTsf6*

598

Eqfrfur ii + ftE* +{ rR arrt*rrerr Eqfrrsi ftifus

(3 x 6 = 18:io)



(c) uts6 lEr *''d ftft (Graphic Rating Scale

(o) de3t (SMART Goals)

(,I){tR{FrR$86gfr$-d(MonetaryandNon-MonetaryCompensation)

(v) +\fi.r q* ffir t sim

sd

(3500)
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Q3: (a) Define a leaming organisation. Discuss the various types of leaming organisations.

(9 ma*s)

(b) Define Performance-Related Pay. Examine the steps involved in installing a Performance-

Related Pay System.

OR

(c ) Describe the challenges and potential barriers faced by an organisation in implemenfing a

leaming organisation model. (9 marks)

(d) Elaborate on the key criteria that must be fulfilled for a Performance-Related Pay System

to be considered fair, effective, and sustainable. How do these criteria vary asoss different

sectors

Q4: (a) Define Talent Management. What are the key features of talent management in high-

performance organisations? (9 ma*s)

(b)What is career planning? Discuss the various stages of career planning. (9 mar*s)

OR

(c) What benefits do coaching and mentoring offer? I-n what ways do coaching and mentoring

support performance management? (9 mads)

(d) Examine the relationship between performance management and hlgnl managean€nt. flow

does effective performance strengtlen talent retention? (9 mer$)
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Q5: Write explanatory notes on any three of ttre following: (3 x 6 = 18 marks)

(a) Graphic Rating Scale Method

(b) SMART Goals

(c) Monetary and Non-Monetary Compensation

(d) Diference betwgen ssxshing and mentoring

a'- r
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