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Q1: (a) What does performance management involve? Describe the characteristics of

Performance Management. ' * (9 marks)

(b) Describe the key components of a Performance Management System. How do these
components function collectively to influence employee and organisational performance?

(9 marks)
OR

(c ) Compare and contrast performance management and performance appraisal as tools for

employee development. (9 marks)

(d) What is a performance management system? Discuss the traits of an effective management

system. (9 marks)

Q2: (2) What is the concept of Performance Planning? Elaborate on the goals of performance

plamjing. (9 marks)

- (b) What is MBO? Analyse the distinctive features and limitations of the MBO program.

(9 marks)

"OR

(c) Critically examine the features and elements of a performance agreement. How does it

facilitate performance accountability and employee development? (9 marks)

(d) Discuss the meaning and main objectives of performance analysis in modern organisations.

(9 marks)
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Q3: (a) Define a learning organisation. Discuss the various types of learning organisations.

(9 marks)

(b) Define Performance-Related Pay. Examine the steps involved in installing a Performance-

Related Pay System.

OR

(¢ ) Describe the challenges and potential barriers faced by an organisation in implementing a

learning organisation model. (9 marks)

(d) Elaborate on the key criteria that must be fulfilled for a Performance-Related Pay System
to be considered fair, effective, and sustainable. How do these criteria vary across different

sectors.

Q4: (a) Define Talent Management. What are the key features of talent management in high-

performance organisations? (9 marks)

(b)What is career planning? Discuss the various stages of career planning. (9 marks)

OR

(c) What benefits do coaching and mentoring offer? In what ways do coaching and mentoring

support performance management? (9 marks)

(d) Examine the relationship between performance management and talent management. How

does effective performance strengthen talent retention? ' (9 marks)
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Q5: Write explanatory notes on any three of the following: (3 x 6 = 18 marks)

(a) Graphic Rating Scale Method
(b) SMART Goals
(c) Monetary and Non-Monetary Compensation

(d) Difference between coaching and mentoring



