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1. (a)
(b)
(c)
(d)

2. (a)

2

Explain the significance of cost reduction in the present economy. Mention

some important techniques used for cost control. 9

“The aim of Responsibility accounting is not to place blame. Instead , it is
to evaluate performance and provide feedback so that future operations can

be improved.” Discuss. 9)
OR

“Management Accounting is an extension of managerial aspects of cost

accounting”. Elucidate. 9)

What is residual income? How does it help to overcome the limitation of

ROI? (9)

Chennai Engineering Ltd. manufactures two products P, and P, by using raw

materials A, B, C and D in the proportion as follows :
Product P, uses raw materials A and B in the ratio 4:1.
Product P, uses raw materials C and D in equal proportions.

The finished weight of product P, and P, are equal in the weight of their

ingredients.

During the month of January , 2020 it is expected that 60 tons of P, and 200

tons of P, will be sold.

Actual and budgeted inventories for the month of January , 2020 are as

follows :
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Material Actual Inventory as Budgeted inventory as
on 01-01-2020 on 31-01-2020

A 15 tons 20 tons

B 10 tons 40 tons

& 200 tons 300 tons

D 250 tons 200 tons
Product P; 10 tons 5 tons
Product P2 50 tons 60 tons

The purchase price of material for the January, 2020 is expected to be as

follows :
Material Rs
A 500
B 400
C 100
D 200

All materials will be purchased in the beginning of January.
You are required to prepare :

(1) The production budget for the month of January.

(1) The material requirement budget for January.

(ii)) The materials purchase budget indicating the expenditure for materials

for January. (15)

(b) Briefly describe any five objectives of budgetary control. (3)

OR

PT.O.
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(c) The budget manager of Jupiter Electricals Limited is preparing a flexible

budget for the accounting year starting from 1° July, 1992.

The company produces one product-DETX II. Direct material costs Rs. 7

per unit. Direct labour averages Rs. 2.50 per hour and requires 1.6 hours

to produce one unit of DETX II. Salesman are paid a commission of Rs. 1

per unit sold. Fixed selling and administrative expenses amount to Rs. 85,000

per year.

Manufacturing overhead is estimated in the following amounts under specified

conditions of volume :

Volume of Production (in units) 1,20,000 1,50,000
Expenses Rs Rs
Indirect material 2,64,000 3,30,000
Indirect labour 1,50,000 1,87,500
Inspection 90,000 1,12,500
Maintenance 84,000 1,02,000
Supervision 1,98,000 2,34,000
Depreciation — Plant and equipment 90,000 90,000
Engineering services 94,000 94,000
Total manufacturing overhead 9,70,000 11,50,000

Normal capacity is 1,25,000 units

Prepare a budget of total cost at 1,40,000 units of production.

(12)

(d) What do you understand by Zero base budgeting ? How is it different

from Traditional Budgeting? Write in brief some advantages of ZBB?

(6)
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3. ABC Ltd. provides the following information for April , 2015 :

Budget ~ Actual

Man Hours 40,000 43,000
Output per man hour (Units) 3.2 3.0
Overheads (Rs) 51,200 50,000
Number of working days 22 23

Compute :

(i) Fixed Overhead Cost Variance

(i) Fixed Overhead Expenditure Variance

(i) Fixed Overhead Volume Variance

(iv) Fixed Overhead Efficiency Variance

(v) Fixed Overhead Capacity Variance

(vi) Fixed Overhead Calendar Variance (18)

OR

3. Vinak Ltd. Produces an article by blending two raw materials. It operates a

standard costing system and the following standards have been set for raw

materials :
Materials Standard Mix Standard Price (per kg.)
A 40% Rs 4
B 60% Rs 3

PT.O,
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The standard loss in processing is 15%. During April, 2013 the company produced

1,700 kg of finished output. The Position of stocks and purchases for the month
of April 2013 is as under :

Material | Stockon | Stock on Purchase Purchase
1.4.2013 | 30.4.2013 | during April during April
(kg) (kg) 2013 (kg) 2013 Cost (Rs)
A 35 5 800 3,400
B 40 50 1,200 3,000

Calculate the Following Variances :
(1) Materials Price Variance
(1)) Materials Usage Variance
(i) Materials Yield Variance
(iv) Materials Mix Variance
(v) Material Usage (Revised) Variance

(vi) Total Material Cost Variance : (18)

(a) Prepare Income Statement as per (i) Variable Costing and (ii) Absorption

Costing.
Details Year 2011-12 Year 2012-13
Opening Inventory Nil 12,000
Production 68,000 56,000
Sales 56.000 64,000
End Inventory 12,000 4,000
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(b)

(c)

~
Direct Materials Rs. 300
Direct labour Rs. 400
Variable Manufacturing Overheads Rs. 50

Standard Variable Cost of Production Rs. 750

Sales Commission @ 4% of Sales Value
Selling Price per unit Rs. 1250

Annual Budget for Fixed Manufacturing Overheads is Rs. 75,00,000 for the
budgeted production of 60,000 units. Budgeted Fixed Selling and

Administrative Overhead are Rs. 32,50,000. (15)
What is Margin of Safety and Angle of Incidence? (3)
OR

There are two factories under the same management. The management desire

to merge these two plants. The following particulars are available :

Factory I Factory Il
Capacity operation 100% 60%
Sales Rs 300 lakhs Rs 120 lakhs
Variable cost Rs 220 lakhs Rs 90 lakhs
Fixed cost Rs 40 lakhs Rs 20 lakhs

You are required to calculate :

(i) What would be the capacity of the merged plant to be operated for

the purpose of breaking even?

P.T.O.
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(i) What would be the capacity of the merged plant to earn a profit of Rs.
60 lakhs?

(i) What would be the profit on working at 80% of the merged
capacity? (15)

(d) What is a break - even chart? Explain its uses. : (3)

5. (a) The relevant data of X Ltd. for its three products A, B and C are as under :

Particulars A B ¢
Direct Materials (Rs/units) 260 300 250
Direct Labour (Rs/units) 130 270 260
Variable Overheads (Rs/units) 110 230 180
Selling Price (Rs/unit) 860 1040 930
Machine hours Required (per unit) | 12 6 3

The estimated fixed overheads at four different le\;els of 3,600; 6,000; 8,400
and 10,800 machine hours are Rs. 1,00,000 ; Rs. 1,50,000 ; Rs. 2,20,000
and Rs. 3,00,000 respectively. The maximum demand of A, Band C in a
cost period are 500; 300 and 1,900 units respectively. You are required to

find out :
() the most profitable product-mix at each level and

(i) the level of activity where the profit would be maximum. (18)
OR

(a) A manufacture has planned his level of operations at 50% of his planned
capacity of 30,000 units. His expenses are estimated as follows, if 50% of

plant capacity is utilized.
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Direct Materials : Rs. 8,280
Direct Wages Rs. 11,160
Variable and other manufacturing expenses Rs. 3,960
Total Fixed expensés irrespective of Capacity utilization Rs. 6000

Expected selling price in the domestic market is Rs. 2 per unit. Recently the
manufacturer has received trade enquiry from an overseas organization
interested in purchasing 6,000 units at a price of Rs. 1.45 per unit. As a
professional management accountant, what would you suggest regardiﬁg the
acceptance or rejection of the offer? Support your suggestion with suitable

quantitative information? 9)

(b) What do you mean by make or buy decisions? State the quantitative as

well as qualitative considerations influencing a “make or buy” decision.

9)

1 () a8 iorae ¥ AR 9 S @ WEed @ | St we FaEe & fow
AT B ATl S HECaqUl qehelehl @1 Jeoid ahitergl (9)

(@) “Toer dEET & I3 Al W AR 1 761 31 THe a9, TEE Ie
TEI T A BT 3R WiRdE o 8 Aifth Widsy & aitares S a8 s o
@1 T e (9)

Jeqdr

(1) “HEET ST AN oElnT & YeHeid el @ fawr 81 e i
(9)

(7) Efie s @ St 27 48 e A AR Al W A A D WeT I 87
(9)

PTe.
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2. (%) ¥ iR fafics &= W A, B, C 3R D @1 WA @R @ I P, 3R
P, §AIH B, S FRER S ¥ R

e P, ¥ wedt WA A IR B W I 401 2

SR P, ¥ Fedl WA C IR D H A 4= ¥ AT B 2

S P, 3R P, H TR B & 9% ¥R, I UCH B WK D G B
A 2020 F WER ¥ 60 T P, 3R 200 o P, faw & 3=hE B
WHad, 2020 WEW & forg awdfaE v awe FeiRe 229 5 vew 2

SHTAT | 01-01-2020BT | 31-01-2020 P qoie-
TRafd® 33 Fuffya s
A 1529 20T
B 107 40T
C 200 3004
D 250 2004
3IdE P, 1029 5ed
3dIq P, 504 60 S

Sad, 2020 & fow Fed W # S FEEER E w6 3R 2

ol Hie <,
500
B 400
C 100
D 200

Y Tl A TG i TOHAT H @S T
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Age! Ffofad dar & 2

(i) F9aQ WEA w1 IARA Foie

11

(i) s=ad & forg ol Wiel Al ArEEE §E4l weie

(i) 90 ¥ = W W T W wd F @R A S A @l g6

I

(@) woie feior fFgan & R ofe S3eal & aR 9 gam 3 sren Sk

FHadal

(15)
(3)

(1) X Tofecawen ffids & aoe yaus 1 oS, 1992 ¥ TE 8 a adieh a9
& forw ve il 99l AR W @ B

N e IeUE - DETX II el 21 Wedel &ed Alet &l dhid 7 T0d Ui S )
T W S T 2.50 €9 WY HeT ® SR DETX I 9 U Toh1E &9 A 1.6 We
TR B TN TE TAF THE W AHAT T | T T S fear S 21 €t
3R a9yl 99 85,000 €9 21

s & fiRa fufe @ siaefa fafein e =1 sm Feafaler ool

AT W R

IUE P AET GFTE B 1,20,000 1,50,000
g 3. ¥,
e HodT HISA 2,64,000 330,000
UL 5H 1,50,000 1.87,500
BRI 90,000 1,12,500
SRE(UT 84,000 1.02,000
e 1,98,000 2,34.000
TedeT — T 3R IYH0 90,000 90,000
genfafer Samg 94,000 94,000
Fa fafmmr sfiags 9,70,000 11,50,000

P2T0.
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AR &l 1,25,000 TS 2
IR Tl 1,40,000 THEA W FHA AR 6 g9 FGR F0 (12)

(9) I e 991 ae & AT 1 99 B 7 9% URURS SoiC 9 § e UER
1 27 Sedidt @ @ wiEe Gftra A fifae? (6)

3. ABC fafez s, 2015 &t fufs & smer FeafaRea T@ed vem s 2

goic CIrSIGEg
yq ue 40,000 43,000
Ul 97 62 FT AMITYE (3573) 32 3.0
A s (3) 51,200 50,000
FIY fGaa! B F&T 22 23
MUTET m‘iﬁq:

(i) =@ Seee aFE AR

(i) = e =T R

(iii) = HET AT HW

(iv) =t AreREe ze@r AR

(v) =t AewEe &war A

(vi) “aft AR FAR FR ' (18)

Jrerar

fames fofids @t e wie Y FieiTe o a5 9 21 98 T WEE SR WOe e
2 3R F W & fow Fefafas wwe FefRa e w2
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HHE® Hiad (Tid
FT 1T S firsor
et
A 40% T4
B 60% 3.3

TEET ¥ AAE B 15% 21 S 2013 ® A HI A 1,700 FreRm daR STy
TR e 2013 W @ fw Wi R @le o Rafy @ ver 2

i 142013 | 3042013 | 3, 2013% | Purchase during
i PIRF | PRE | cRAEHe | 0, 2013F
@&m | @& ) iz FtarE @)
35 5 800 3,400
B 40 50 1,200 3,000

fefefaa siae &t o Fifee
(i) &= ww A o ¥ AR
(i) = A B IWT A FK
(i) oo WA AGIEAT A FR
(iv) == W & oo & dW
(v) &= Wi & S9N (W) F AW

(vi) &= AT I H/A AN A AR

(18)

4. () (i) dRadg aRE SR (i) SR ANE @ FFER FE far dar i

Razor ad 2011-12 ad 2012-13
IR gt Nil 12,060
I 68,000 56,000
fa®T 56,000 64,000
sifam T4t 12,000 4,000
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& el HieA
Achel 9|

fafeior Srawe AR

I & WEE gRaal anE

fasht A & 4% Y W T A e

Wi 3 fash e

® 300

% 400

® 50

T 750

% 1250

o fafEn AR @ o aiffes @iz 60,000 sFEAl @ wwie AUl @RS
& fow 75,00,000 3 B wwie FuiRe e fE 3k welE stacs

% 32,50,000 &1

(@) Wi sifw AR o T st SRdE T A 27

AUl

(15)

(3)

(1) vw € yEE @ v @ Bl ¥1 YEUE 3 A g9 o e S aEe 2
frfofaa S Suemr 2

Haed 1 Haedt 11
&1 T 100% 60%
fawnl ¥.300 TG ¥, 120 @
gRadt arTd ¥. 220 TG ¥, 90 T
R AT ¥, 40 TG %, 20 9
Fet FRfefiaa @t omr & 2

(i) vri-3emw &t fafa & fog faem fee 1w wga Y oRaes swar =

BN ?
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(i) faerm fry o waT @t 60 TRE T F AN ARG T & forg It e

a1 BN ?
(iii) T &Y T AT B 80% W FH A W haen @ Bhm? (15)
(F) - AE T BA 27 D I H T e (3)

5 (%) XLtd & 99 IWE A, B 3 C ¥ gafed 31 fFger 2

faazu A B C
Te HeAl A1 (3. /3PTS) 260 300 250
T 9H (3. [ZPTS) 130 270 260
afadt SaRES 3. FS) 110 230 180
fon! IR (3. 3PTR) 860 1040 930
HaqH A & 62 (3. ZFTS) | 12 6 3

3,600; 6,000; 8,400 3R 10,800 #IMA el & TR AT - HeW &R W FFAS
R R FHAT €1,00,000; €1,50,000; €2,20,000 I & 3,00,000 2l TH
WA JEfr ¥ A, B 3R C & AfUsaw |1 HWIA:500, 300 AKX 1,900 THE 1
et FfoRea s/ oo 2

(i) 7 WR W G998 At wnEEs I - s sk
(i) wfafafer =1 a8 W W1 SAferEwas @ B (18)
Jrerar

(%) war fafsiar = s aRame @1 =% Jo FuiRa 30,000 &= &1 &9 & 50%
w Faffta famar 21 afe w97 9t 50% awan &1 wan B 2, @ 39e 9| & FEEE

A ER T S 2

PT.0.
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A& SHwdl | % 8,280

Weds Hergd ® 11,160
Radt sk =9 fafssio =g T 3,960
A ITANT T TN wel W &g % 6000

R AR § T S el o 2 w9 R T 21 e & ¥ bt @
T faedlt S 4 33 Trrand el 2, W 145 w0 Ry T 9 e W 6,000
TS @ien ¥ feeraed T 31 U U9 YEHT A @ O W, A9 39 SR
i TER B A FEER FA D AR A T G N7 F g w Iug
AT TAER | w A ? (9)

(@) st a1 @er Fofa & saet o qeed 27 st @ @i Fvlas w e we
S AAHE IR THAE T TAZT (9)

(12000)



