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l. (a) What is Management Accounting? Discuss in brief the nature and scope of

Management Accounting? (9)

(b) Write notes on the following with reference to Responsibility

Accounting: (9)

(i) Cost Centre

(ii) Revenue Centre

(iii) Proirt centre

OR

(c) How does Management Accounting differ from Cost Accounting and Financial

Accounting? (9)

(d) What are the financial and non-financial methods of performance

measurement? Explain with examples. (9)

(a) Essel Steel Ltd. manufactures a single product for which market demand

exist for additional quantity. Present Sales of Rs. 60,000 per month utilises

only 60% capacity of the Plant. Marketing Manager assures that with the

reduction of 10% in the price he would be in a position to increase the sale

by about 25%o to 30%o. (.12)

The following data are available :

2
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You are required to prepare the following statemeots :

(i) The Operating Profits at 60y'o,709/o and 80% levels at current selling

price, and

(ii) The Operating Profits at proposed sellin! price at the above levels.

(b) Difference between Performance Budgeting and programme budgeting?

(6)

OR

What do you understand by Budgetary Control system? What are the various

steps involved in installing budgetary control system in a manufacturing concern?

Discuss its advantages and limitations in detail. (18)

(a) H Ltd furnishes the following information relating to budgeted sales and

actual sales for April 2024 :

3

(i) Selling Price Rs. 10 per unit

(ii) Variable cost Rs. 3 per unit

(iii) Semi- Variable cost Rs. 6000 (Fixed + 50 paise per unit)

(iv) Fixed cost Rs. 20000 @ present level estimated

to be Rs. 24,000 at 80% output

P.T.O.



Product Sales Quantity Selling Price per mit

Budgeted Sales : A

B

c

1200

800

2000

l5

20

40

Actual Sales : A

B

C

880

880

2640

18

20

38
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Calculate the following Variances :

(i) Sales Volume Variance

(i) Sale Price Variance

(ii) Sale Mix Variance

(iv) Total Sales Variance (t2)

(b) Distinguish Between 'Estimated Cost' and'Standard Cost'. (6)

OR

(c) 100 skilled workmen, 40 semi-skilled workmen and 60 unskilled workmen

were to work to get a contract job completed within 30 weeks. The standard

weekly wages Rs. 60, Rs. 36 and Rs. 24 respectively. Thejob was actually

completed in 32 weeks by 80 skilled,50 semi-skilled and 70 unskilled

workmen were paid Rs.65, Rs.40 and Rs.20 respectively as weekly

wages
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Calculate the following Variances :

(i) Labour Cost Variance

(ii) Labour Rate Variance

(iiii) Labour Efficiency Variance

(iv) Labour Mix Variance (12)

(d) What do you mean by Standard costing? Explain briefly the advantages and

limitations of standard costing as a technique ofCost Control. (6)

4. (a) XYZ Ltd. has shared the figures of 2022 and 2023 : ( l2)

(i) Prcparc income statement for both ycsrs, using Absorption
Costing,

(ii) Prcpare income statement for both years, using Marginal Costing.

2023

Sales (units) 2,40,000 2,40,000

Production (units) 2,40,000 4,00,000

Selling Price per unit (Rs.) 20 20

Variable Manufacturing Cost per unit (Rs.) t2 t2

Annual Fixed Manufacturing Cost (Rs.) t2 00 000 r2,00,000

Variable Marketing and Adminisrative cost per unit (Rsr) 1.25 1.25

4,20,000 4,20,000

P,T,O.

Particulars 2022

Fixed Markaing and Adminis[ative costs (Rs.)
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(b)

6

(i) What do you understand by Break-Even Analysis? Show graphic

presentation of Break-Even Chart? (3)

(ii) What is P/V ratio? Discuss its importance. (3)

UR

(c) You are given the following data:

Find out

(i) P/v Ratio

(ii) Break Even Point

(iii) Profit when sales are Rs. 1, 80,000

(iv) Sales required to earn a profit of Rs. 12,000

(v) Margin of Safety in Year 2023

(vi) Margin of Safety in Year 2A24 (12)

Sales Profit

Year 2023 Rs. I,20,000 Rs. 8000

Year 2024 Rs. 1.40,000 Rs13000

(d) Distinguish between Absorption Costing and Marginal Costing? (6)
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5. (a) State differences between :

(i) Differential costing and Marginal costing.

(ii) Opportunity cost and Imputed cost.

(iii) Relevant cost and Irrelevant cost

(b) ABC Ltd engaged in manufacturing two products 'A' and 'B'

Recommend which of the following sales mix should be adopted:

(i) 300 units ofA & 600 units of B

(ii) 450 units of A & 450 units of B

(iii) 600 units ofA & 300 units ofB

(r2)

(6)

A B

Selling price per mit 60 100

Direct material per unit 20 25

Direct wages per unit l0 15

Variable overheads 100% of Direct wages 1007o of Direct wages

Fixed overhead Rs. 10,000 p.a Rs. 10,000 p.a

Maximum capacity 1,000 Units 1,000 Units

OR

P.T.O.
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(c) ABC Ltd. which produces three products proviiled the following data for

the year 2023 :

Products

Toys Action games Activity kits

Selling price per unit 75 50

ProfitrVolume Ratio t0% 20% 40%

Sales Potenfial (units) 40,000 25,000 t 0,000

Raw Material content as

percentage of variable cost s0% 50% 50%

The fixed expenses are estimated at Rs. 68,00,000. The Company uses a

single raw material in all three products. Raw material is in short supply and

the company has a quota for the supply of raw materials of the value of

Rs. 18,00,000 for the year for the manufacture of its products to meet sales

demand.

You are required to :

(ii) Find the maximum profit. (12)

(d) Explain briefly six circumstances under which scllini price may be fixed at

I price which us lcss than the variable cost, (6)

100

(i) Find a product mix which will give you maximum profit, keeping in

mind the short supply of raw material.
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wsd frriRfui furE +qR 6r*dn

11 a&m &-*'q rtq rR 60%, 70% ifu 80% + R{ w qfumr anr, *r

(ii) 3ci-ff <t cr ,RilRir trm {g .n rrRilFrT ilrr I (rz )

(la) trcfrE-we *{ a.r4ffi{ qs-c * ffq Jrffr frRs? (o )

.*6q ffidq yun& + ilrq rmr ffi{+ i? Affir yRsrr } cw&c qqr ywff

e{rRfi q.,{* + $rR-d frfuq qtq er S? Es+ q,lqt *( frqr* qt fr€R + qqt

dPuqr (ra)

ts-€K €-wqrrr ufrqR"ft-frq{fl

E-dtrd+d A 1200 l5

B 800

C 2000 40

qrwfuo+d A 880 l8

B 880 20

C 2640 38

ztt

3. (q,) cs ftfrls sfu zoza + ftq ffi&q ffi d{ srwko, kfr t trft-d ffiR*r
vr+oft uqr qtnr I 

'
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ffifur ft{rfr d rpr* dfrs:

(0 ffi qnr E-qtor

GD kff 6r ft-*tur

(iii) R'ft furqr fr{(qr

(i") Ea kff fr-rnuT (rz )

(e) 'r1uko arrm' *t 'qrrm.arrrt' * ffq smt *ksr (o)

(u) roo Enm6rflR, a6 sf -qaaorrrm *r oo rqrmcrrrnrldvo rgeaar4

* so qrflr** flinqnqt}*ftVinFrrrirtr wr qrro,qr<Gs'rq'(tmrrt oo

wt, so !q+ f,t( zc .rct *r s6 Em qr€.r t so E$il, so mi-Ero ft zo

aEaa urrrnt an 32 qq6 fi gp ftqr uqr qr, ft* qrf,rBq'ru-tft * sq t rc{r:

os wt, 40 wt *( zo tct 6T grrar+frur lIqI qlr ffifu{ ErnQ * {qar

frtuc:

G) $rc atnrt ftatst

(i, rc et R-ttur

(iiD tJrc eerfir Eqtul

(rz )

qt

(iv) m ftaot frvtot

P.T.O.
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(u) w;ro anm ffior + iilqfir iFlt sFrqrq *l wrc ffiur * nc'fto di rq I rtia,

arrraMrq+ar$f sti*{rfrd{*ciqrqrdPugr (c)

4 (o) xvz frfres + zozz *t zozs * ilrot qrflr frq f 
'

(rz )

(i) sllilqq nrq? !6r sqftr rr{+ Aif ccl + fdc mq frror tqn

6fuqr

1i; ffc EFrfl trT scfu cfid +n' cd * ftc crq frT<vr tqn

*&qr

Particulars 2022 zoz3

666otrlb 2,40,000 2,40,000

o-orccFflEsf) 2.40,O00 4,00,000

rfrffifaoaqqC€1 20 20

qfr{+'r{qffifrqFMqorrmOl 12 It

stffirftRfrMqf,rqdCr') 12,00,000 12,00,000

sE wr{ qhts{+q Eqqq qq s$qF-d, orftr G ) 1.25 1,25

PR 6qqa ortr cvrsfuo mrrrd o.l 4,20,000 4,20,000
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(rs) (i) A6-{s-{ frseqq t srq wr rr*i l? *m' {6{ qr€ qr ufta rq-#fiqr

@? (s)

(ii) A/S qlqm Rr t? EtrdirEiir rR qd dfusr (o)

(r) anal freftR+r *er ftqr rrqr i 
'

ztt

g fl{flq :

(i) P/v w{vre

tiil *o' {q+ d*c

(iii) flr1T qe frff r,so,ooo wt B

(iv) r2,oo0 dqt 6'r qs q'rr* * ftq ar{sxrf frff

(v) s{ 2023 t gm at rrftia

(rz )

+du dT$T

qS zozs Rs. 1,20,000 Rs. 8000

sq zozq Rs. 1.40,000 Rs13000

(vi) <{ zozl { gten or ltffi

P.T.O.
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(u) rcfrw arrro *r ffi arrro + +q u-dr *frc?

5 (c'') r+t ftq oiiR ffirq:

(o)

(rz )

11 fr*ro mrrr *t fur arrmr

(i0 sqw anm *t ertfto arrrar

(iiD Yrffi-*. arrrc efu sqrmr6' ff{re

({s) ABC frfr}s + ror&'e' ofu 's' * ffir aTn I

ffifr( d t st{-qr frfr f+{gr it.Frql qrcT qrBs qfi* frrErR{r d&g:

A B

qfrwr{tffqq?q 60 100

sfr{fir{nserqrlr.fr 20 25

qfr{+-r€u-sqrqq-{ff t\, 15

qffioeNs g-dlqtfr{6-t 100,/o q-elqf tiHor roo%

frfkdehsrts ro.ooooqtsfrs{ ro.oooEqqqfrs{

.ff+-aq$rdr r,oooqBe r,oooqftg

(i) A 6 3sg Eqr$i *t s * ooo gorrd
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(ii) A d 4so E6Ed *t s d aso sfi'trd

(iiD A .ft ooo tq,gd dr e * soo EsT{d (c)

(q) ABC frfr+s, * ftr vsrq q{r& *, t s{ zozs + ftq ffifra }a rsrr
ft-q:

ts-'aqld

ffi+ \TflHtRI sfrfr-8fr-c

ufrXfi-eft-*nqs 100 75 50

mqAHrs{-Jqrd l0o/o 20o/o 40o/<t

SRaqdlatfue) 40,000 25.000 10,000

qMdqorirab
qfrsrdb{.qfr
o-dqrdefrqET

500/o 50o/o 50%

Rfrim qq 60,00,000 Eqt ir{qrhd il oqft ffi Tflrql- i vo fr ozt qro or
gc+rr q.t& * r q.-'i qrm * ffi cq * *t offi * qru kft fr rm o1 gn qtt
+ frs lrc+!,'flrfr + ffiq + ftq q{ * ftq rs,oo,ooo w} {g * q-Q qro d
ffimrafuril
iltq-+1 ftqqt+ d ,flrE${6-il i:

O q6 sflK ftryur rAEA d ffTfr} q-. qro * en ffi +1 ez61 q

tu* gv sBro,'dq an tmr

(rz )

qI

1i1 erk+rm anr w qar atrr{}r

P.T.O.
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(u) oa vRfuM q+ q*c + lrr{E+ ftrrd ila ftrq {€ \o' til Tff vt ilq ft'qr Er

qocr S d qR{dfrq mrn t qc *r (o)

(2s000)


