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(a)

(b)

(c)

(d)

(a)

2
What is Management Accounting? Discuss in brief the nature and scope of

Managemént Accounting? : (9)

Write notes on the following with reference to Responsibility

Accounting : : {9)
(1) Cost Centre
(i) Revenue Centre

(iii) Profit centre
OR

How does Management Accounting differ from Cost Accounting and Financial

Accounting? -' _ 9)

What are the financial and non-financial methods of performance

measurement? Explain with examples. : )

Essel Steel Ltd. manufactures a singlel product for which market demand
exist for additional quaﬁtity. Preseﬁt Sales of Rs. 60,000 per month utilises
bnly 60% capacity of the Plant. Marketing Manager assures that with the
reduction of 10% in the price he would be in a position to increase the sale

by about 25% to 30%. - , (12)

The following data are available :
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3
(i) Selling Price | Rs. 10 per unit
(ii) Variable cost Rs. 3 per unit
(i_ii) Semi- Variable cost Rs. 6000 (Fixed + 50 paise per unit)
(iv) Fixed cost ; Rs. 20000 @ presept level estimated
to be Rs. 24,000 at 80% output

You are required to prepare the following statements :

(1) The Operating Profits at 60%, 70% and 80% levels at current selling

price, and

(i) The Operating Profits at proposéd selling price at the above levels.

(b) Difference between Performance Budgeting and Programme budgeting?

(6)
OR
What do you understand by Budgetary Control system? What are the various
steps involved in installing budgetary control system in a manufacturing concern?

Discuss its advantages and limitations in detail. (18)

(a) H Ltd furnishes the following information relating to budgeted sales and

actual sales for April‘ 2024

2ED.
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Product Sales Quantity | Selling Price per unit
Budgeted Sales : A 1200 15
B 800 20
C 2000 40
. Actual Sales : | A ' ‘ 880 18
B 880 20
£ 2640 38

Calculate the fpllowing Variances :
(i) Sales Volume Variance
(i) Sale Price Variance
- (i) Sale Mix Variance

(iv) Tbtal Sales Variance (12)
(b) Distinguish Between ‘Estimated Cost’ and ‘Standard Cost’. (6)
OR

(c) 100 skilled workmen, 40 semi-skilled workmen and 60 unskilled workmen
were to work to get a contract j(;b completed within 30 weeks. The standard
weekly wages Rs. 60, Rs. 36 and Rs. 24 respectively. The job was actually
completed in 32 weeks by 80 skilled, 50 semi-skilled and 70 unskilled
workmen were paid Rs. 65, Rs. 40 and Rs. 20 respectively as weekly

wages.
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(d)

Célculate the following Variances :
(i) Labour Cost Variance
(i) Labour Rate Variance

(1iii) Labour Efficiency Variance

(iv) Labour Mix Variance

(12)

What do you mean by Standard‘costing? Explain briefly the advantages and
limitations of standard costing as a technique of Cost Control. (6)
XYZ Ltd. has shared the figures of 2022 and 2023 : (12)
Particulars 2022 2023

- Sales (units) 2,40,000 | 2,40,000
Production (units) 2,40,000 4,00,000
Selling Price per unit (Rs.) 20 20
Variable Manufacturing Cost per unit (Rs.) 12 12
Annual Fixed Manufacturing Cost (Rs.) 12,00,000 {12,00,000
Variable Marketmg and Administrative cost per unit (Rs:) 1.‘25- 1.25
Fixed Marketing and Administrative costs (Rs.) 4,20,000 | 4,20,000

(i) Prepare income statement for both years, using Absorption

Costing.

(ii) Prepare income statement for both years, using Marginal Costing.

RIG.
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(b) ; (i) What do you understand by Break-Even Analysis? Show graphic

presentation of Break-Even Chart?

(i) What is P/V ratio? Discuss its importance.

OR

(c) You are given the following data :

(3)

3)

Sales

Profit

Year 2023 Rs. 1,20,000

Rs. 8000

Year 2024 Rs. 1,40,000

Rs13000

Find out :
(i) P/v Ratio
(i) Bre-ak Even Point
(111) Proﬁt when sales are Rs. 1, 80,000
(iv) Sales réquired to éarn a profit of Rs. 12,000
v) Margir; of Safety in Year 2023 |

(vi) Margin of Safety in Year 2024

(12)

(d) Distinguish between Absorption Costing and Marginal Costing? (6)
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(12)

5. (a) State differences -Between :
(1) Diffgrential costingrand Marginal costing.
(i1) Opportunity cost and Imputed cost.
(iti) Relevant cost and Irrelevant cost
(b) ABC Ltd engaged in manufacturing two products ‘A’ and ‘B’
A B
Selling price per unit 60 100
Direct material per unit 20 23
Direct wages per unit 10 15
Variable overheads 100% of Direct wages | 100% of Direct wages
Fixed overhead Rs. 10,000 p.a Rs. 10,000 p.a
Maximum capacity 1,000 Units 1,000 Units
Recommend whicil of the following sales mix should be adopted:
(i) 300 units of A & 600 units of B
(i1) 450 units of A & 450 units of B
(i) 600 units of A & 300 units of B (6)

OR

210,
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. (c) ABC Ltd. which produces three products provided the following data for
the year 2023 :

Products
Toys Action games Activity kits
Sel-ling price per unit 100 75 50
Profit/Volume Ratio 10% 20% _ 40%
Sales Potential (units) 40,000 25,000 10,000
Raw Material content as
percentage of variable cost | 50% 50% 50%

The fixed expenses are estimated at Rs. 68, 00,000. The Company uses a

~ single raw material in all three products. Raw material is in short supply and
the company has a quota for the supply of raw materials of the value of
Rs. 18,00,000 for the year for the manufacture of its products to meet sales

demand.
You are required to :

(i) Find a product mix which will give you maximum profit, keeﬁing in

mind the short supply of raw material.

(ii) Find the maximum profit. ‘ Hne 0 (12)

(d) Explain briefly six circumstances under which selling price may be fixed at

a price which us less than the variable cost. (6)

-
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