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d d-6R sr+ + F{6R qt ftqr ir th-q errfr qr( t
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(a) What do you understand by Human Resource

Management? Explain various functions of HRM

in the organization. (7 5)

(b) What are the contemporary issues in human

resource Management (HRM) in modern

competitive world and state the role of HR

Manager to cope up with these issues. (7.5)

OR

(c) Explain different HR policies followed in any

organization. How these policies are helpful in
getting competitive advantage in the market.

(7.s)

(d) How human resource management (HRM) has

been evolving in India? Explain the significance

and need of human resource management.
(7 .s)

expansion of the company. The higher managem€nt

wants the HR manager to convince the Geetha for

this assignment.

In this Context:

(a) Discuss the ethical dilemmas involved in this case'

(b) What measures can be adopted by HR manager

to convince Geetha for this assignment. (15)

.oR
Part 2

Write short notes on any two of the following: (7.5)

(a) MBO

(b) Sensitivity Training

(c) Succession Planning r

(d) Employee Burnout 
,

arFI - I
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(,r) ffi tfr ffft-o' T116{ + 'ft. e fr, eHr +i
3c+ff *? 'siq.E tr' ift.r Bii .Sr e d< |ftrr,
+ Etu{ Fnqi- d qrcqr dRsr (rs)

5. Part- , (
Suppose you are the human resource (HR) manager
of a reputed company. It is the HR manager,s prime'
responsibility to monitor all the issues related to
transfer, promotion and salary revision of employees.
The company has started a new production plant in
one of the most backward areas. The HR manager
has got an order from higher management of the
company that most suitable person should :e appointed
as head of the new production unit. On the basis of
merits, The HR team appointed Geetha as head of
new production unit. On many cccasions. Geetha has
successfully completed the crucial pro-rects of the
company. Geetha was informed regarding the I w
assignment. But Ceetha is not ready tc accept rhe
new assignment, as she is not willing to relocate
herself to one of the remotest areas. Her whole family
is settled in the metro city. She is taking care of her
ailing mother. So Geetha has refused to accept this
offer. But the company wants Geetha to accept this
proposal as the project is a very crucial for further

(a) qFrq {firr+ qq:r+ t irFr wr rrrmi d? eird{ + rtr{
({ftr{ y-{tm + frfum q,Fil fr qr{64r dfuVr (z.s)

(rs) BIFJR-*. Eftwtft Eftqr t qme r{Etr rrs?r;r (HRM)
i qc-*rd-{ G flr * *r E{ gA A M + ftq qnq

IrirtrJr e-crr6 f, 1R-fi <-erqr (r.s)

qI

(q) .nd + qrn-q tqrur lr{ur (HRM) *} ffio * la
|j qr,rq $fitrt yim * qr< *r i[rsc{m-dr +t
qrqr d&qr (z.s)

(a) Whar are the critical stages in a well-designed
selection process, and how can each stage help
redu:e turnover and improve the quality of hires?

(7.s)

(b) What are desi:able attributes of an ideal
recruitment proccss? Explain various internal and

external sources of recruitment process. (7.51
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OR

(c) State the difference between the Job Analysis,

Job description and Job specifications with suitable

example. (15)

(o) q-{' ii-d T€ t fr-drfl "fr 
.r{ qr+ sBqr t Trdpt

q{q wtr t, st{ l-++' qrur r+stc{ d 6q 6{+ *t
FEffi d n"r+ar{ 3m c'<*t $} q6 61 q+-ar

t? (z.s )

(t<) c-6 qre{i rr$ vftqr fr qffic Rimr( er *? vff

c6;qr + Efuq sndft6 Bfu Er6t il+- E& qrql

frtusr (z.s)

qT

(rr) srgffi serr<ur * qrq dq v{Rfr{, dq F-<rur ;fu

ds EFm d ftq rfl q<rsr (ts)

(a) What do you understand by performance appraisal

and explain the various methods of performance

appraisal. ( 15)

OR

(b) How Performance management is essential for any

organization? State modern methods of
Perfornance appraisal- (15)
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(o') snq qEdn {cars{ i qr qrst * ft n-flt-{ {flt6-{
+ frlYq (H d qrtqt dftqt (rs )

( 61 fr''a s <-Ird{ + frs e-<vi{ v-itn ++ slnras i?

eilt{ {gls-{ + qrqF-6. at-+ e-drqr (ts)

. (a) Discuss the process of training needs analysis'

What are the various methods of training?
(7 5)

(b) Discuss Induction and Onboarding process with

examples. (7'5)

OR

(c) How 'off the job' training is useful in any industrial

organization? Explain various methods of 'off the

job' training & 'on the job training' (15)

(*) ffiraw i{rqqq?ftn Ereqvr + qfrul q{ q'qt dfrqt

cRmq + GFq iH Er *? (z's)

(a) rerr<ct * qrq ts-{sm ft effitsrr vftqr qt +d
(us)
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